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Analysis

How AsiaCenter
Discovered the Importance
of Better Understanding
the Asian Culture

Written by Ddaniel Lorincz - The
very intense presence of the cul-
ture of AsiaCenter’s potential busi-
ness partners has soon made it clear
that it needs to adapt multicultural
management practices. During the
8 years of its operation, AsiaCenter
has gradually started to integrate
more and more Asian professionals
into the management staff of the
company. AsiaCenter has opened
more and more representational
offices in the target markets, and
assigned more and more tasks to
the native Asian experts of its staff.
The European team of AsiaCenter
focuses only on the concept devel-
opment and the

nections, the so-called ‘guanxi’.
The role of this is sometimes ex-
aggerated, sometimes even mysti-
fied in the European management
culture, but nevertheless it is true
that its importance cannot be un-
derestimated.

Another example could be the dis-
tortion and loss of information in
the intercultural communication.
Speaking of daily work with China,
one is most likely using some sort
of electronic channel to transfer
the message. This then is decoded
by one’s local people as the brief-
ing, who then start executing the
task according to their best com-
prehension. And by delivering the
feedbacks, reports or result, one
will be able to see the effect of
the noise in the communication, if
any. In a professional working en-
vironment, this of course is mini-
mal, but still this will always be a
source of risk to effectiveness and
productivity.

European  busi-
ness-to-business
activities, while
for delivering the
sales results and
networking, it re-
lies almost exclu-
sively on its Asian
executive staff.

This development

of the structure is

the result of the fact that AsiaCenter
have encountered a pretty large
amount of challenges, problems
and other difficulties. All of these
had their roots in the cultural dif-
ferences.

Cultural differences themselves are
more than enough to deal with, but
things can get even more compli-
cated if they function as an obstacle
in another process, such as sales.
To mention more specific exam-
ples, one of these would be the
proper use and alignment to the
Chinese network of personal con-

AsiaCenter staff have learned that
constant update of their intercul-
tural knowledge-base is very im-
portant. AsiaCenter have found
that Western business practices
cannot be simply adapted to do
business with China.

AsiaCenter prefers relying on those
experts that became trainers from
researchers of Asia.

And of course, Asia is not a lesson,
it is a part of a dialogue. We cannot
‘learn’ Asia, because Asia is develop-
ing with us, therefore we need to fol-
low-up each other from time to time.
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Greetings

Dear Partner,

I would dedicate you the spring
edition of our brand new, extended
newsletter. The cover is set with a
photo made by ELTE scholarship
student, Eszter Palocz in China,
and will be followed by others. The
photos were showed in AsiaCenter
last year with great success among
visitors, which is a good example
of cooperation with the Confucius
Institute.

AsiaCenter works in a global com-
mercial environment, therefore
knowledge of the cultural differ-
ences is one of the keys to interna-
tional business success. Improving
levels of cultural awareness can
help us build international compe-
tencies and enable individuals to
become more globally sensitive.
Therefore the management of Asia-
Center continued the active sup-
port of culture and business.

We celebrated the Chinese New
Year together with Confucius In-
stitute, supported the Hungarian
Cyclists’ Club’s event in the district
XV. Our team in China moved into
a new office in Beijing and Shang-
hai as well to get closer to our part-
ners and clients. We extended the
offices and have new colleagues in
our Shanghai and Budapest office
as well.

AsiaCenter organised a multicul-
tural training for its colleagues with
exchanging experiences in a mul-
ticultural environment with great
success and discovering the impor-
tance of better understanding of
the Asian culture.

The recent times have been re-
ally successful for AsiaCenter. The
awareness and the visitor numbers
increased last year significantly. 3.5
million people visited the trade cen-
tre in 2010 which is an ever best re-
sult in our 8 years operation.

In spring 2011 we celebrate our 8th
birthday. According to the Chinese
the number 8 is the luckiest - Asia-
Center hopes that business pros-
pects of 2011 will also bring new
business results and a lucky and suc-
cessful period. The Chinese number
8 (’ba’) sounds like a ’tree’ which
means 'wealth’ and ’success’.

I wish you a successful cooperation
with AsiaCenter in 2011.

Rudolf Riedl
Managing Director

Briefing

New Office in Beijing
and Shanghai

To cope with the increasing num-
ber of sales inquiries, AsiaCenter
moved into a new, larger office in
Beijing and Shanghai. The represen-
tative offices have been customized
to allow the sales team to provide
exceptional service and supports to
its clients. Our new address in Bei-
jing is Rm. 803, No. 3, China View,
No. 2 Gongti East Road, Chaoyang
District, Beijing, 10027. Our Shang-
hai office can be find at Rm. 617,
Huaihai China Tower 885, Renmin
Road, Sanghaj, 200001. More infor-
mation and news about the offices
are available at the following site:
www.cbtc.hu.
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Chinese New Year Gala:
East Met West Under the
Lace Arches of Urania

The ELTE Confucius Institute, Trad-
eland and AsiaCenter organized
a joint event for celebrating the
Chinese New Year in the Urania
National Theatre. Many Chinese
guests living in Hungary and also
Hungarian enquirers gathered for
an exciting, yet imaginery journey
all the way through China.
Students of the Peiyang Arts Group
of Tianjin University managed
to give a taste of China through
their well choreographed perfor-
mances, each telling a story from
the different regions of their coun-
try. They invited the audience to
participate in the experience, too.
The Hungarians were given play-
ful tasks, short lines in Chinese
to memorise and repeat and one
could also hear familiar melodies
among traditional Chinese songs.

The night ended with a lottery,
some went home with Gabor
Holch’s ’Everbody’s Intellectual
Guide - China’ book, some with
new mobile phones and the lucki-
est with a ticket from Budapest to
Beijing. The grand prize was a bet-
ter understanding and closer view
on China, which hopefully every-
body invited was able to win.

AsiaCenter Cycles Again
The bicycle-friendly trade centre

supports cycling in 2011 as well.
AsiaCenter participated in the

Cycle to work’s district XV event
organised by the Hungarian Cy-
clists’ Club in 11 March where the
leaders of the district gave bicycle
stands for the schools in the area
after the joint cycling, and after
that the winners of the poster and
film competition invited by the lo-
cal government for children were
announced. Rudolf Riedl, Daniel
Lorincz and Marta Rudits of Asia-
Center cycled also with the promi-
nents of the district.

AsiaCenter traditionally attaches
great importance to the promo-
tion of cycling. It donated mobile
bicycle stands to the Hungarian-
Chinese Bilingual Primary School,
and the Hungarian Cyclists’ Club
assessed the ideal locations for bi-
cycle stands with the help of Asia-
Center in the district XV in 2009.
The trade centre opened a "History
of Bicycle Exhibition’ with the as-
sistance of the Museum of Trans-
port, as well as free bicycle service
in the parking of AsiaCenter in
2008.

New Colleague from China

Zhang Peiyan joined AsiaCenter’s
marketing team in October 2010.
She has very important role in the
communication by her authentic
knowledge of the Chinese lan-
guage, culture and way of think-
ing. Peiyan is going to support and
improve the efficiency and quality
of the messages to the already ex-
isting and potential Chinese busi-
ness partners.

New Colleagues in Shanghai

CBTC (China Brand Trade Cen-
ter) has expanded its operations in
Shanghai and Southern China with
the recruitment of two sales execu-
tives, Gabor Szorad and Jiang Guang-
ming as of January 2011. Mr Szérad,
who is joining from Big Four compa-
ny KPMG, is overseeing CBTC sales
operations in China in the position
of sales executive director. Mr Jiang,
joining as sales manager, has de-
cades of experience working with
import and export companies in
China, Europe and the United States.

Background

Friendly Environment
and Increasing Number of
Visitors in AsiaCenter

According to a marketing research
made by AsiaCenter, the number of
visitors were increased continuously
between 2005-2010. The most visi-
tors were recorded in December ev-
ery year, an average of 20% increase.
In December 2010 the number of
visitors was more than 600 thou-
sand, and 3.5 million people visited
the trade centre in the whole year.
AsiaCenter’s differentiating values
are the good quality products for
reasonable prices, the wide range of
goods, the friendly, nice and special
environment.

The most people visiting AsiaCen-
ter came to buy some things in the
trade centre (95%), and there were
many visitors (31%) as well. 70% of
the goods bought were clothing and
accessories. The visitors decided to
come to AsiaCenter because of low
prices (66%), wide range of prod-
ucts (65%), familiarity (52%) and
the nice environment (50%). More
and more people visit the website
of AsiaCenter: May and December
were outstandig for the number of
visitors (200-250 thousand).
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Baratsagos kornyezet €s
novekvo latogatoszam az
AsiaCenterben

Az AsiaCenter marketingkutatasa-
bél kideriil, hogy a 2005-2010. ko-
zotti idészakban folyamatosan nott
a latogatok szama. A kereskedelmi
kozpont a legtobb latogat6t minden
év decemberében vonzotta (2010-
ben 3,5 milli6 vendége volt). Az
AsiaCenter megkiilonboztetd jegyei
kozé a vasarlok értékelése alapjan
az alabbiak tartoznak: j0 mindségt
aruk elérhetd aron, széleskor ter-
mékkinalat, baratsagos és specialis
kornyezet.

Az AsiaCenter ujra biciklizik

A kerékparbarat kereskedelmi koz-
pont 2011-ben is tamogatja a ke-
rékparozast. Az AsiaCenter a Ma-
gyar Kerékparosklub szervezésében
marcius 11-€n részt vett a Bringazz
a munkaba XV. keriileti rendezvé-
nyén, amelyen a Kertilet vezet6i a
kozos biciklizést kovetden kerék-
partarolokat adtak at, majd az On-
kormanyzat altal gyermekeknek ki-
irt plakat- és filmpalyazat gyozteseit
hirdették ki. Az AsiaCenter képvi-
seletében Rudolf Riedl ugyvezetd
igazgat6, Lorincz Daniel marketing-
menedzser, valamint Rudits Marta
titkarsagvezet6 kerekezett.

Holdujévi izelitd

Az ELTE Konfuciusz Intézete, a
Tradeland Kft. és az AsiaCenter ko-
zosen rendezte meg Holdujévi tin-
nepségét az Urania Nemzeti Film-
szinhazban. A kozonséget a Tianjin
Egyetem Peiyang Muivészegyiittese
ismertette meg a kinai kultiraval
és nyelvvel, a szervezOk emellett
a VIP-vendégeknek fogadassal és
Holch Gabor Mindenki szellemi ka-
lauza - Kina cimt konyvével ked-
veskedtek. A galamusor tombolaval
zarult, amelynek fonyereménye egy

Budapest-Peking retarjegy volt, de
gazdara talal még két mobiltelefon,
valamint Holch Gabor konyve is.

Uj iroda Pekingben és
Sanghajban

Az AsiaCenter Uj, nagyobb irodaba
koltozott Pekingben és  Sanghaj-
ban. A képviseleti irodak az tlzleti
tevékenység bovitésén, valamint a
CBTC (China Brand Trade Center)

CBTC

o A B

China Brand Trade Center

Owned by AsiaCenter

projekt megvalositisan dolgoznak.
Az 4j cim Pekingben: Rm.803, No.3,
China View, No.2 Gongti East Road,
Chaoyang District, Peking, 10027.
A sanghaji iroda elérhetdsége: Rm.
617, Huaihai China Tower 885,
Renmin Road, Sanghaj, 200001. To-
vabbi informaciok a www.cbtc.hu
oldalon talalhatok.

Uj munkatarsak Sanghajban

A CBTC (China Brand Trade Center)
Sanghajban és Dél-Kinaban bovitette
tevékenységét két 1j értékesitési
szakember felvételével. Szorad Ga-
bor és Jiang Guangming 2011 janu-
arjatol dolgoznak az 4j irodaban. A
KPMG-t0l érkezett Szorad Gabor
értékesitési igazgatoként feliigyeli
a CBTC értékesitési tevékenységeét.
Jiang Guangming értékesitési me-
nedzser Kinaban, Eur6paban és az
USA-ban dolgozott import- és ex-
portvallalatoknal tobb évtizeden ke-
resztiil.

Kinabodl érkezett
Uj munkatars

Zhang Peiyan 2010 oktoberében
csatlakozott az AsiaCenter marke-
tingcsapatahoz. Nagyon fontos sze-
repe van a kommunikacioban, mi-
vel ismeri a kinai nyelvet, kulttrat
és gondolkodast. Peiyan ismeretei
a meglévo és potencidlis kinai tiz-

leti partnereknek szol6 iizenetek
mindségét €s hatékonysagat javitjak.

Az AsiaCenter és
a multikulturalizmus

Az AsiaCenter 2003-as létrejottekor
Kozép-Kelet-Europa egyik legnagyobb
multikulturalis és kereskedelmi koz-
pontjanak szamitott azsiai vonatko-
zasban. A legtjabb projektje, a CBTC
(China Brand Trade Center) mindségi
kinai markas termékek szamara nyujt
europai kereskedelmi platformot. A
kozép-kelet eurdpai régioban hazank-
ban él a legnagyobb szamu tavolkeleti
koOz0Osség, ezért az AsiaCenter szamara
hamar vilagossa valt a multikulturalis
menedzsment-gyakorlatok alkalmaza-
sanak fontossaga.

A kozpont eddigi, nyolcéves muko-
dése soran egyre tObb azsiai szak-
embert alkalmazott és egyre tObb
képviseleti irodat nyitott azsiai or-
szagokban. A fejlodés utjat azon-
ban kihivasok szegélyezik, és ezek
nagyrészt kulturalis kiilonbségekbdl
adodnak. E kihivasok kozé tartozik
példaul az Ggynevezett guanxi, a
kinai személyes kapcsolatok rend-
szere, valamint az interkulturalis
kommunikaciora jellemz6 informa-
ciovesztés és -torzulas, mint a haté-
kony egytittmikodés csapdai.

Az AsiaCenter tapasztalatai szerint a
nyugati lizleti gyakorlatot nem lehet
egyszerlien atiiltetni az azsiai viszo-
nyokra. Azsiit nem lehet megtanulni:
nem egy lecke, hanem egy parbeszéd
része, hiszen egy dinamikusan fejlodo-
valtozo tertiletrdl van sz6. Fontos a fo-
lyamatos tanulas, a tapasztalatszerzés,
az interkulturalis tudasbazis frissitése,
mivel ezek nélkiil nem lehet egy ilyen
sokszinl, Gsszetett kultarat megérteni.
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Moi trwong than thién va
lwgng khach gia tang tai
AsiaCenter

Nghién ciru tiép thi ciia AsiaCenter
cho thiy trong thoi gian 2005-2011,
lugng khach téi Trung Tam tang lién
tuc va dat mac cao nhit vao thang
12 hang nadm (trong nam 2010,
AsiaCenter da don 3,5 triéu luot
khach). Theo danh gia cua khach
hang, nhiing dic diém ndi bat cta
AsiaCenter 13 hang hoa chit luong
t6t dugc ban voi gid ca phai ching,
chung loai phong phl, méi truong
than thién va dac biét.

AsiaCenter lai ing ho nguoi
di xe dap

Vén than thién voi nguoi di xe dap,
trong nam 2011, trung tdm thuwong
mai AsiaCenter van ung hd viéc st
dung phuong ti€n giao thong nay.
Ngay 11 thang 3, AsiaCenter da
tham gia hoat dong mang tén ,,Hay
di xe dap!” do CLB Nhiing nguoi di
xe dap Hungary to chire tai Quan XV
— trong dip nay, sau khi cung nhau
dap xe, lanh dao Quéan da trao nhiing
gia dé xe dap, roi cong bd danh sach
nhitng nguoi thing cudc trong cudc
thi thiét ké ap-phich va dyng phim
danh cho thiéu nhi, do Chinh quyén
Tu quan Quén td chirc. Pai dién cho
AsiaCenter, 6ng Rudolf Riedl (giam
dbc didu hanh), ong Lérincz Dén-
iel (giam dbc tiép thi) va ba Rudits
Marta (nguoi ding dau Ban Thu ky)
da tham gia dap xe trong dip nay.

Mirng tét Nguyén dan

Hoc vién Khéng Tt truc thudc Pai
hoc Téng hop Budapest (ELTE),
Cong ty Tradeland Kft. va AsiaCen-
ter 3 dong t6 chuc 18 hoi mung tét
Nguyén dan tai Rap phim Qudc gia
Urania. Cu toa c6 dip lam quen véi
van hoa va ngdén ngit Trung Qudc
qua budi biéu dién cua Poan Nghé
thuat Béc Phuong (Pai hoc Thién
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Tan); canh d6, Ban td chirc con chiéu
dai cac vi khach VIP va tang ho cudn
sach ,,Trung Quéc - CAm nang tinh
than danh cho moi ngudi” cia tac
gid Holch Gabor. Chuong trinh Gala
két thic vé6i tiét muc rat thim cod
thuong, voi gidi chinh la mot vé kh
hoi chang Budapest - Bic Kinh, va
cac giai phu 14 hai chiéc dién thoai di
dong va cudn sach cua Holch Gabor.

Cong sw méi dén tir
Trung Quoc

Chi Zhang Peiyan gia nhap d¢i ngii
cac nhan vién tiép thi cua AsiaCen-
ter vao thang 10 nam 2010. Nguoi
cong su méi nay co6 vai trd rat quan
trong trong cong viéc truyén thong,
vi chi hiéu rd vin hoa, ngdn ngit va
cach tu duy cta Trung Qudc. Nhiing
hiéu biét cua chi gop phan ting
cuong chit lugng va hiéu qua cua
nhitng thong diép danh cho cac dbi
tac thuong mai Trung Quéc hién tai
va trong tuong lai.

AsiaCenter va nén van
hoa da dang

Sau khi ¥ twong vé sy hinh thanh cua
AsiaCenter dugcra doi, trnam 2003,
Trung Tam da tr¢ thanh mot trong
nhitng trung tdm thuong mai voi
nén vin hoa da dang 16n nhit trong
ving Pong — Trung Au, c¢b quan

Thuw tin tuc

hé cong viéc voi cac doanh nghi¢p
Chau A. P& 4n méi nhat cua Trung
Tam la Trung tam Hang hi€u Trung
Quéc (CBTC - China Brand Trade
Center) c6 chirc ning hd tro cic san
pham thuong hiéu chét lugng tbt ciia
Trung Qudc tai thi truong Chau Au.
Trong khu vuc Trung Au, Hungary
1a quéc gia c6 nhiéu cong dan Trung
Quéc va Viét Nam nhat. AsiaCenter
¥ thirc dwoc rang can thich tmg véi
cach diéu hanh da van héa. Trong
qua trinh hoat dong 8 nam qua,
Trung TAm ngdy cang sir dung nhiéu
chuyén vién Chau A va ngay cang
m¢ thém nhidu vin phong dai dién
tai cac qubc gia Chau A. Nhu két
qua cua sy phat trién nay, AsiaCen-
ter can phai tryc dién lién tyc voi
nhitng thtr thach, khong chi hudng
téi nhiing khac biét van héa. Hang
ngay, trung tim thwong mai phai dbi
mit v6i nhirng van dé nhu cai goi 1a
guanxi - hé thong cac mbi quan hé
c4 nhan cia Trung Qudc -, cling nhu
su mat mat va xuyén tac thong tin
dic trung trong truyén thong da vin
hoéa. Theo ¥ kién cua AsiaCenter,
khoéng thé dich chuyén mét cach don
thuan thyc tién thuong mai Phuong
Tay sang cung cach Trung Qudc, va
diéu quan trong 13 phai cap nhat hoa
vbn tri thirc nén vin hoa da dang.
Chau A khong phai 1a mot bai hoc,
ma dang hon, 1a méot phén cua cudc
dbi thoai.
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Business meetings in 2011

AsiaCenter frequently organizes Far East delegation meetings and business appointments,
where we warmly welcome our partners and clients. Please see the CBTC website for details: www.cbtc.hu.

Our next event:
4th China Brand Business Forum

24 May 2011

Uzleti talalkozok 2011-ben is

Az AsiaCenter rendszeresen fogad tavol-keleti delegacidkat és szervez iizleti talalkozokat,
amelyre szeretettel varjuk partnereinket és az érdekloddket.
Részletek a CBTC (China Brand Trade Center) holnapjdn taldlhatok: www.cbtec.hu.
Kovetkezd esemenylnk:
4. Kinai Markak Uzleti Féruma
2011. majus 24.

CBTC - Welcome Business Success CBTC - Udvézbljik az lizleti siker vilagaban!



